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to produce and to distribute can hope to find a remunerative
market.
The cost of the finished article at its ultimate destination
depends upon many factors, varying in the different countries of
production ; such as the price of raw material, taxation, the cost
of labour, storage, freight, distance of transport, commissions
and distribution. When it is taken into account how small a
deviation in any one of these points will upset all computation of
cost and profit, the intricacies and complications of keen
competition can be realised.
That the cost of production of cotton goods in England is
excessive—that is to say excessive as compared with the cost of
production in competitive countries—is well known, and already
recommendations have been made to reduce it and reorganisation
to some extent begun. The methods and means that can
lead to satisfactory results rest with the manufacturers them-
selves, aided by the advice of experts who have studied the
conditions.
A second means of reducing the selling profit of British
textiles in China is by a reduction in the cost of distribution.
Here again the remedy must depend upon expert knowledge of
local conditions. To the traveller in China, whose experiences
are necessarily superficial, the installations, the upkeep and the
staffs of many of the British firms appear to be far greater than
circumstances warrant. It is true that most of the big business
houses have other interests besides the import trade, now in a
state of almost complete stagnation, but it is impossible to
avoid the impression that the cost of handling and of distributing
British goods at, and after, their delivery in the country is capable
of considerable reduction and could be carried out by the Chinese
themselves at much less expense. It would seem reasonable
as an ultimate policy to envisage the transfer of British goods into
Chinese hands immediately after they are unloaded in the ports.
Surely an arrangement by which recognized and responsible
Chinese banks would guarantee the credits of Chinese merchants
would overcome the risks that the British importer would other-
wise hesitate to incur. This system, it is true, would entail a
reduction in the number of British firms, agencies and individuals
employed in China but in return should increase the volume of
trade, a matter of much greater importance. There is also far
too much competition between British firms which brings about
a cutting of prices to the detriment of all concerned.

